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Incite is an international advisory and advocacy network based 
in South Africa and operating in emerging markets globally.

We help our clients become more competitive by optimising societal value.

Our network of partners works out of Cape Town, 
Beirut, Dar es Salaam, Geneva, Lagos and Melbourne 

Countries worked in



Cultivating a sustainability culture in the dairy industry

Two core assertions

1. In most corporate boardrooms:
• Sustainability is a misunderstood and largely marginalised concept
• The nature and scale of the sustainability challenge has not been fully internalised

2. This is beginning to change - albeit slowly
• We’re seeing the rise of genuinely purpose-driven companies driving systemic change 
• These companies cultivate a culture that inspires radical social and environmental innovation 

A closing reflection

 How does your organisation’s sustainability culture stack up?





VALUEVALUES





Sustainability: Rethinking value
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All organizations depend on various resources and relationships to create value.
These resources and relationships can be conceived as different forms of “capital”. 
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are better tuned to tracking financial and 
manufactured capital than social, human, 
intellectual and natural capital.
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Anthropocene
The proposed name for a new geological epoch: the time when human 
activities began to have a substantial global effect on the Earth’s systems. 

Visual adapted from a paper by Steffen, W., W. Broadgate, L. Deutsch, O. Gaffney and C. Ludwig (2015). The Trajectory of the Anthropocene: the Great Acceleration.



Reaping the benefits of 
cheap energy and commodities

• Britain doubled her wealth in 100 years

• Germany (later) doubled her wealth in 80 years

• Japan doubled in 20 and South Korea in 15 years

• China and India are starting to double in 10 years
(and they have 2.5 billion people)



ENERGY
Demand 

up 50% by 
2030 
(IEA)
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up 30% by 
2030 
(IFPRI)
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up 50% by 
2030 
(FAO)

CLIMATE
CHANGE

A perfect storm: The food, energy, water nexus



A perfect storm: The food, energy, water nexus

• Agriculture occupies nearly 40% of global land
• Food production responsible for up to 30% of 

global GHG emissions and 70% of freshwater use
• Land conversion for food the main driver of 

biodiversity loss



“The Western Cape stands to lose R357 billion in household 
spending from stunting and up to R590 billion from obesity to 
2040; this accounts for over 5% of GDP.”

FUTURESCAPE POLICY BRIEF: DOUBLE BURDEN OF MALNUTRITION FEBRUARY 2018 

The South African context: a perfect storm?



The South African context: a perfect storm?

South Africa is one of the 
the most unequal
societies in the world

0.66 
Gini

Co-efficient

Low rate of economic 
growth makes it difficult 
to generate jobs

50% 
youth 

unemployed

Number of people on 
social grants in 2018

17.7 
million

Number of service delivery 
protests in SA in 2018 (up 
from 173 in 2017) 

237

Percentage of SAs over 
16 with no formal 
education

High unemployment rate 
remains the key 
challenge for SA

27%

More than half SA population 
living in poverty – increasing 
since 2015

23%

55%





EAT-Lancet Commission: Healthy Diets From Sustainable Food Systems 

 Our food system is threatening both people and planet
• Planet: Global food production threatens climate stability and 

ecosystem resilience and is the largest driver of environmental 
degradation and transgression of planetary boundaries

• People: Unhealthy diets pose a greater risk to health than unsafe 
sex, and alcohol, drug and tobacco use combined 

 A radical transformation of the global food system is needed.
• Substantial shifts toward mostly plant-based dietary patterns
• Dramatic reductions in food losses and waste
• Major improvements in food production practices



EAT-Lancet Commission: Healthy Diets From Sustainable Food Systems 



Are we seeing the beginning of shifting dietary patterns?



The dairy industry response
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The dairy industry response



Leading purpose-driven companies cultivating a sustainability culture 

Common characteristics 

1. The purpose is authentic, and in each instance is driven 
from the top, with conviction

2. The purpose is supported by long-term science-based 
and context-based targets, aligned with the UN SDGs

3. Purpose-led companies recognise the competitive 
advantage in addressing societal challenges

4. Purpose-led companies cultivate a culture that inspires 
business innovation, that allows for experimentation, 
and that fosters shared learning and system thinking.

5. Purpose-led companies speak out on system 
weaknesses



How does your organisation’s sustainability culture stack up?
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