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What have we learnt from the drought?





Water security is too important to be left to government alone!
The private sector can lead the way

All links along the value chain need to collaborate… 

www.waterriskfilter.org



What is water stewardship (WS)?

Water Stewardship requires you to:
• Look upstream
• Look within
• Look downstream

WS involves:
• A progression of increased improvement of water use
• A reduction in water related impacts (of internal & value 

chain operations)
• And, a commitment to collective action with other business, 

governments, NGO’s & communities in order to manage our 
shared water resources                        - WWF definition

www.a4ws.org

http://www.a4ws.org/


Stewardship means ‘beyond efficiency’ 
& looking after what you don’t own

Supply chains 
Your biggest water 
risks could lie 
beyond the fence!!

WS is a vested 
business 
interest!



Who stands to lose?

Shared risks + Shared value = Shared action



Water risk manifests across the value chain

InsuranceBanks and 
Investors

Producers Processors Consumers



How does SA dairy compare to 
other sectors?

Forestry - FSC

Pork – “Pork 360”

Sugar - SUSFARMS

Fruit – SIZA 
(Sustainability Initiative of South Africa)

Dairy - ???



Dairy Industry Water Stewardship 
Working Group

• Cross-cutting value chain collaboration, first of 
its kind. (9 organisations)

• Estab. in Aug 2018 with WWF acting as neutral 
convenor.

• Purpose: To foster collaboration and learning 
on WS & strengthen self regulation in a non-
competitive safe space



What is YOUR stewardship story?

• Catering for concerned consumers
• Can your story create shared value for shareholders, staff 

and customers? (CSV)

o Find out more about your 
catchment context



• The time is ripe! 
• Top priority: strengthened self regulation and collective 

action
• Calling forth the thought leaders and collaborators

Where to from here?
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